	Resources Test – Check availability of human, material & financial resources

	
Question
	
Focus areas
	Select
	
Comments
	For office use only

	
	
	Yes
	No
	N/A
	
	

	

Do you have sufficient human resources?
	
	

	
	You have the right people with the right skills for the tasks.
	
	
	
	

	

	
	You have enough people to start.
	
	
	
	
	

	
	You have more than enough people.
	
	
	
	
	

	
	You don’t have enough people, skills and competences you need.
	
	
	
	
	

	

Do you have sufficient material resources?
	
	

	
	You have the resources to start, not to complete the project idea.
	
	
	
	

	

	
	You have enough resources to carry out the entire project idea.
	
	
	
	
	

	
	You don’t have enough material resources for the project idea.
	
	
	
	
	

	
	You are not sure how to answer this question.
	
	
	
	
	

	

Do you have sufficient finances?
	
	

	
	You have finances to start, not to complete the project idea.
	
	
	
	

	

	
	You have finances to carry out the entire project idea.
	
	
	
	
	

	
	You don’t have finances for the project idea.
	
	
	
	
	

	
	The grant from Treff-End, if any, suffices.
	
	
	
	
	

	
How can you mitigate any lack of human, material and finances?
	
	

	
	You have a strategy to get lacking human resources.
	
	
	
	

	

	
	You have a strategy to get lacking material resources.
	
	
	
	
	

	
	You have a strategy to get lacking finances.
	
	
	
	
	

	
	You don’t have a strategy in place 
	
	
	
	
	

	

Do you have a realistic implementation timetable?
	
	

	
	You have a realistic timetable to carry out the project idea.
	
	
	
	

	

	
	You can securely adjust the implementation timetable if needed.
	
	
	
	
	

	
	You cannot adjust the implementation timetable once started.
	
	
	
	
	

	
	You don’t know how to answer this question.
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