Treff-End Project Tools



		3 days fasting and prayers. Ask God for wisdom and guidance
7 days fasting and prayers. Ask God for wisdom and guidance
You have two choices. Do a 3 or 7 days fasting and prayers. Fasting and prayers aren’t limited to this stage. They’re a lifetime practice. Here you build a foundation for godly exploits and trust Him to inspire, reveal and lead you to do His will.
Reveal Step 1, Stage 1, Consult God
Choose the right box and act



























Reveal Step 1, Stage 2, Root Causes
Write problem 1 here
Write problem 2 here
1st root cause problem 1
2nd root cause problem 1
3rd root cause problem 1
1st root cause problem 2
2nd root cause problem 2
3rd root cause problem 2
Treff-End proposes the well-known fishbone diagram to help you identify problems and their root causes. Your role is to write the correct answer in front of the arrows.

Let’s do one example that makes things simple. I assume after praying and fasting, the problem of poverty in your village comes to mind. The Holy Spirit tells you to carry out a project to alleviate poverty in your village. But you need to know what type of project.
So you analyze the context in your village. You look into people’s behaviors, the culture and everything ought. Then you ask, why? 

You discover villagers are poor because they lack suitable education and skills to create jobs or work for companies. You also notice heavy rains cause seasonal floods that destroy their crops. In addition, most village youths migrate to congested cities where they find it difficult to integrate, leaving the village with mostly old people.

What do you come up with?

[bookmark: _Hlk78634665]Problem 1: There’s an alarming rate of poverty in your village
1st root cause: lack of proper education
2nd root cause: seasonal floods that destroy crops
3rd root cause: migration of uneducated youths to congested cities
 
You can find root causes of root causes. For instance, why do villagers lack proper education? There’re no schools around. Why are there no schools around? The government doesn’t care or is not aware of the situation. Why do youths migrate to cities? They aren’t aware of opportunities around. It can go on and on.
 
But we leave it at one level to simplify things. Keep in mind, the problem you want to solve is poverty in the village. But the project that alleviates poverty must focus on addressing a root cause of poverty.




























Reveal Step 1, Stage 3, Listen & Record
Write problem 1 here
Write problem 2 here
2 projects to solve root cause 1
2 projects to solve root cause 2
2 projects to solve root cause 3
2 projects to solve root cause 1
2 projects to solve root cause 2
2 projects to solve root cause 3
Your task is to listen to the voice of the Holy Spirit and write two effective solution ideas that can address each root cause. In the end, you have 12 viable solutions you can implement. For each problem, prioritize the solution ideas from strongest to weakest.

Let’s come back to the example of poverty in stage 2. If you’re really rich, you can give every village person 1000 dollars. The money will help them a few weeks before they return to their original point. But what if you really want to fight poverty from its roots?

This is what you came up with in stage 2:

Problem 1: There’s an alarming rate of poverty in your village
1st root cause: lack of proper education
2nd root cause: seasonal floods that destroy crops
3rd root cause: migration of uneducated youths to congested cities

You want to find projects that can address those root causes:
· Lack of proper education
· Develop a scholarship scheme for youths
· Build a school in the village
· Seasonal floods that destroy crops
· A project to drain water from farm lands
· Collect rain water and purify it for drinking
· Migration of uneducated youths to congested cities
· Organize workshops to help youths identify opportunities in the village
· Exploit the success of those in the diaspora to create opportunities back home

If you build a school, you solve the problem of education once and for all. If those in the diaspora create companies back home, villagers will have work and not move to cities. So you address the problem of poverty from its roots.






	






















Reveal Step 1, Stage 4, Prioritize


Problem 1
Problem 2
Solution 1
Solution 2
Solution 3
Solution 4
Solution 5
Solution 1
Solution 2
Solution 3
Solution 4
Solution 5
Solution 6
Solution 6
You generated 6 solution ideas for each problem in stage 3. You prioritized the solution ideas for each problem from strongest (1) to weakest (6). But that’s a shallow prioritization. Correct prioritizing depends on the project’s feasibility and resources.

Let’s consider the poverty problem again. To build a school in the village solves education problems. But this solution goes far beyond responding to education issues. Village youths can find jobs or create job opportunities that will prevent migration to cities.

But there’s a problem with this solution. Although it looks good, it may not be feasible. You may not meet the cost of building a school at the moment. It’s better to mobilize the diaspora to invest in animal husbandry and improved farming techniques. These will, in turn, generate the finances and resources to build a school in the future.

The cost of collecting rainwater and purifying it for drinking is high. To build a water reservoir, acquire filters and train local personnel to maintain the project requires thousands of dollars which may not available at the moment. Consider an irrigation project that depends on village labor to channel water out of farmlands to fight flood problems.

So you want to pick a project that matches the context and for which you can generate sufficient resources to implement. Not that you approach the problems with fear. It’s possible to select a tough project and still generate the resources to carry it out. Don’t kill the genus in you. Explore. Be realistic.




Write the project you want to carry out here
























Reveal Step 1, Stage 5, Test Your Idea
First 

· Go to our website www.treff-end.com
· Under project tools, download the tests you need
· Download the TCLR-test Description
Second

· Read the test description
· Read the test questions
· Reflect on the description and questions
Third

· Answer the questions on the tests
· Write additional details on comment sections
· Give precise answers to the questions



























3 days fasting and prayers. Pray for wisdom and guidance
7 days fasting and prayers. Pray for wisdom and guidance
If your project idea passes the TCLR-test or if you choose another project that passes it, you can design your project. To begin the design process, you have two choices. Do a 3 or 7 days fasting and prayers. Ask God to inspire you with the best pattern to design your project idea.
Design Step 2, Stage 6, Consult God
Choose the right box and act



























Design Step 2, Stage 7, Method, Jobs & Tasks
Your solution idea has a series of jobs. Each job has a series of tasks. Each task has specific start and end dates and funding limits. A task consumes resources in order to do a job, which, in turn, realizes the project.
 
Your task at this stage is to generate the jobs and tasks of your solution idea from start to finish.

Organize the jobs and tasks in a chronological order.
 
Get inspiration from Treff-End’s Cedrela Tree Planting Project in Cameroon below. Limits: 5 to 9 jobs and a maximum of 5 tasks per job.




























Task 9
Start date 9
End date 9

Task 11
Start date 11
End date 11


Task 7
Start date 7
End date 7

Task 3
Start date 3
End date 3

Task 5
Start date 5
End date 5

[bookmark: _Hlk80529757][bookmark: _Hlk80529758][bookmark: _Hlk80529759][bookmark: _Hlk80529760][bookmark: _Hlk80529767][bookmark: _Hlk80529768][bookmark: _Hlk80529827][bookmark: _Hlk80529828]Task 1
Start date 1
End date 1

Task 21
Start date 21
End date 21

Task 23
Start date 23
End date 23


Task 19
Start date 19
End date 19

Task 15
Start date 15
End date 15

Task 17
Start date 17
End date 17

Task 13
Start date 13
End date 13

Task 33
Start date 33
End date 33

Task 35
Start date 35
End date 35


Task 31
Start date 31
End date 31

Task 27
Start date 27
End date 27

Task 29
Start date 29
End date 29

Task 25
Start date 25
End date 25

Task 45
Start date 45
End date 45

Task 47
Start date 47
End date 47


Task 43
Start date 43
End date 43

Task 39
Start date 39
End date 39

Task 41
Start date 41
End date 41

Task 37
Start date 37
End date 37

Design Step 2, Stage 7, Method, Start & End Dates
Your solution idea has a series of jobs. Each job has a series of tasks. Each task has specific start and end dates and funding limits. A task consumes resources in order to do a job, which, in turn, realizes the project.
 
Your task at this stage is to add the start and end dates of each task.
 
Use days as units of tasks. Allow task start and end times to be flexible enough to adjust should an unforeseen event alter the implementation process.








	











	







Task 9
Resources
Budget

Task 11
Resources
Budget


Task 7
Resources
Budget

Task 3
Resources
Budget

Task 5
Resources
Budget
Task 1
Resources
Budget

Task 21
Resources
Budget


Task 23
Resources
Budget



Task 19
Resources
Budget


Task 15
[bookmark: _Hlk80533333][bookmark: _Hlk80533334][bookmark: _Hlk80533341][bookmark: _Hlk80533342][bookmark: _Hlk80533348][bookmark: _Hlk80533349][bookmark: _Hlk80533355][bookmark: _Hlk80533356][bookmark: _Hlk80533366][bookmark: _Hlk80533367][bookmark: _Hlk80533437][bookmark: _Hlk80533438]Resources
Budget

Task 17
Resources
Budget

Task 13
Resources
Budget


Task 33
Resources
Budget


Task 35
Resources
Budget



Task 31
Resources
Budget


Task 27
Resources
Budget


Task 29
Resources
Budget

Task 25
Resources
Budget


Task 45
Resources
Budget


Task 47
Resources
Budget



Task 43
Resources
Budget


Task 39
Resources
Budget


Task 41
Resources
Budget

Task 37
Resources
Budget


Design Step 2, Stage 7, Method, Resources & Budget
Your task at this stage is to determine the minimum human, material and financial resources you need for each task.

Your resource list for each task includes everything you need to carry out the task successfully.

The budget of each task includes all costs in the task. If you lack space in the small boxes, you can do this exercise on a separate sheet and attach it to this document.

Be realistic. Consider the most quality options with the cheapest cost. Remember, no project has 100% resources from the start.




























Jobs
Risks
Job 1
Job 2
Job 3
Job 4
Job 5

Job 6
Risks here

Risks here

Risks here
Mitigation plan here

Mitigation plan here

Mitigation plan here

A risk is the likelihood that you will not meet the objectives of a job and, consequently, the entire project. So anything that can prevent progress is a risk. Uncertainties cause risks.

Your task is to analyze the risks of each job and determine how you would overcome them.
Design Step 2, Stage 7, Method, Risks & Mitigation Plan


	






	
















You analyzed resources earlier. But you need to identify who will use those resources to carry out the tasks. The organizational structure helps you do that.

Your job on this stage is to analyze each task and its resources and then determine who is best qualified to use those resources to realize the task.

Keep in mind some tasks may require skills and competences you need to purchase. For instance, if you want to build a school, you need the services of a bricklayer.
Design Step 2, Stage 7, Method, Organizational Structure






























Prototype



Story?
Movie?
Song?
Game?
Report?
Documentary?
Diagram?
Demonstration?
Publication?
What?
Creativity
Design Step 2, Stage 8, Prototype

Your job on this stage is to determine the type of prototype that matches your project and bring it to reality.

Do not economize on your creativity here. Keep in mind a prototype convinces stakeholders of your project. It helps them see value in it.





























Prototype




Tell a story?
Workshop?
Networking?
Conference?
TV?
Radio?
Seminar?
Meeting?
Event, presentation?
What?
Creativity
Design Step 2, Stage 9, Learn & Test Resources

Your job on this stage is to present your prototype to necessary stakeholders.

Do not economize on your creativity. Keep in mind a prototype convinces stakeholders of your project so you can easily engage them.

Also, you want to gather critics and identify loopholes to refine your project for the best.

After a successful design and presentation of your prototype to customers, you have one last thing to do before implementing the project—test its resources.

Download and apply the TCLR-resource test. You want to determine whether you have the minimal resources you need to implement the project.



Write the Final project to implement here
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3 days fasting and prayers. Pray for wisdom and guidance. Prepare the field.
7 days fasting and prayers. Pray for wisdom and guidance. Prepare the field.
It’s time to carry out your project. And after going through all the preceding steps, you’re ready. But the way to success is never smooth pavement. You’ve got to climb mountains and descend valleys. Your task at this stage is to prepare the field. Choose a 3 or 7 days fasting and prayers.
Implement Step 3, Stage 10, Consult God
Choose the right box and act



























Vision here
Goals here
Values here
Mission statement here
Implement Step 3, Stage 11, Vision
1. State your vision
2. Define your goals
3. What values guide your vision?
4. Which is your current mission statement?

2
1
3
4

























Implement Step 3, Stage 12, Strategy
Internal staheholders here
External stakeholders here
Engagement plan here
Low Cost Practical Approach
Treff-End encourages its customers to adopt a low-cost approach. Your task at this stage is to identify the internal and external stakeholders, and engage all to fit in the low-cost approach strategy.
In your engagement plan, name the stakeholder, why you want to engage him or her, and how you do it. You can do this exercise on a separate sheet and attach it to this document.
2
3
1




























Implement Step 3, Stage 13, Implement
here
Role of each stakeholder
here
Resources of each stakeholder
here
Stakeholders needed
Instructions here
Deploy 
Task here
At this stage, you know all your internal and external stakeholders. You have secured the resources you need to start the project. Your task is to assign the resources to stakeholders and deploy them to the field. Use the steps below:
1. For the first 3 tasks, list the stakeholders.
2. Define the roles of the stakeholders.
3. Give them the resources they need to carry out their tasks.
4. Deploy them to the field with all the instructions they need to perform their role.



























Implement Step 3, Stage 14, Feedback
What didn’t go well?
Why did things go wrong?
What went well?
Who are the stakeholders responsible for what didn’t go well?
Job here
At this stage, you’re already implementing your project. You want to be careful to inform yourself about activities in the field. This will help you make adjustments where needed. Follow these steps:
1. Identify what went well for each job.
2. Identify what went wrong for each job.
3. Determine why things went wrong.
4. Identify the stakeholders responsible for what went wrong.


























3 days fasting and prayers. Pray for wisdom to make innovative adjustments.
7 days fasting and prayers. Pray for wisdom to make innovative adjustments.
It’s time to evaluate your progress in the field and make adjustments if necessary. But you want God to guide you through the process. Choose between a 3 and 7 days fasting and prayers.
Optimize Step 4, Stage 15, Consult God
Choose the right box and act


























Step 1
Core team members here
Step 2
Feedback here
Step 4
Adjustments here
Step 3
Loopholes here
Optimize Step 4, Stage 16, Analyze Feedback
At this stage, you have some results in the field. But there’re some drawbacks. Your task at this stage is to mobilize the core team. Analyze the feedback. Identify weaknesses. Determine ways to fill the gaps.
Analyze Feedback



























Step 1
What areas do you want to improve?
Step 2
Who will make the improvement?
Step 4
Allocate resources, give instructions and act.
Step 3
What does the stakeholder have to improve?
What resources are needed?
Optimize Step 4, Stage 17, Improve
You’ve come to the last stage of your ongoing project. Your last task is to adjust the project so that you get better results. Follow the steps below:
Improve





Project Leader


Job 1
Who leads? 


Task 1
Who does what?


Task 2
Who does what?


Task 3
Who does What?


Task 4
Who does what?


Job 2
Who leads?





Task 7
Who does what?











Job 3
Who leads?








Task 13
Who does what?





Job 4
Who leads?








Job 5
Who leads?











Job 6
Who leads?


Task 26
Who does what?














Task 19
Who does what?


Task 5
Who does what?











Task 25
Who does what?






Write your solution idea here 


Job 1 


Task 1


Task 2


Task 3


Task 4


Job 2





Task 7











Job 3








Task 13





Job 4








Job 5











Job 6


Task 26














Task 19


Task 5











Task 25
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